PP6Y202501 - Rev.A: Raw Water Intake
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Activity ID Activity Name Activity | Predecessors Successors Resources Original | Start Finish Budgeted Total| Budgeted Total 2025 2026
Count DAEen sl Lager s Float feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr [May
Raw Water Intake 39 347 07-Mar25  27-Feb-26 $100,000.00  3531.13d of y 27 eb 26; Raw
Contractual Dates 2 347 07-Mar25  27-Feb-26 $0.00 0.00d 0 27- F’eb 26 Conf
CD-1000 Project Commencement 1 CON-1000 0 07-Mar-25 $0.00 0.00d 0| & Project Commencement S
CD-1010 Project Completion 1/ CON-1030 0 27-Feb-26 $0.00 0.00d o| | ! ! ! ! | 3 projéct COfnplet
Milestones 1 0 16-Jan-26 16-Jan-26 $0.00 0.00d 42 V 16-Jan-26, Milestones
MS-1000 i10 Ready For Erection 1| CON-10-1280 0 16-Jan-26 $0.00 0.00d a2 3 ’.55§éé;a’y’g¢;g,’e’c’t,’(;r;”
Pre-Construction 2 37 07-Mar-25 17-Apr-25 $1,000.00 0.00d 0 V—V 17 Apﬁ25 Pre Constructlon
CON-1000 Mobilization 1/ CD-1000 CON-10-1000, CON-1010, CON-101( | COST 30 07-Mar25 | 10-Apr25 $333.33 0.00d 0 ; Moblllzatlon
CON-1010 Procure Main Construction Material: 1| CON-1000, CON-1000 CON-i10-1010 COST 30 14-Mar-25 17-Apr-25 $666.67 0.00d 0 : ! Procure Maln Consi,'ructlon Matenals ! ! !
Construction 32 296 11-Apr-25 06-Feb-26 $99,000.00  3531.13d 0 ! ' ' 06-Feb-26, Conistruc|
intake Offshore (10 = €72 i O 2 0 L v 0576526, na O
]m Prepare Site ﬁWWW—?WWWW—O ! Prepare Slte !
\ CON-10-1010 | Pour Blinding Concrete 1/ CON-1010, CON-10-100( | CON-110-1020 COST, LABORS 1) 18-Apr-25 18-Apr-25 $990.00 10.00d 0 I PourBI|nd|ng Concrete
\ CON-i10-1020 | Install Rebar 1 CON-10-1010 CON-i10-1030 Rebar, COST, LABORS 14| 19-Apr-25 02-May-25 $12,375.00  256.00d 0 B |nstall Rebar
~ CONH10-1030  Install Formwork 1| CON-10-1020 CON-i10-1040 Formwork, COST, LABORS 7/03May25  09-May-25 $4,950.00 36.00d ol T (!’”,’n’gt;]@;‘,’n;@;l; ”””””””””””””””””””””””””””””””””””””””
\ CON-10-1040 | Pour Concrete 1 CON-10-1030 CON-10-1050 Concrete, COST, LABORS 1 11-May-25  11-May-25 $6,187.50 15.00d 0 I Pourconcrete
1st Lift 4 37 13-May25 24-Jun25  $9,900.00 478.36d 0| V-'—V 24dun -25, 1st Llft
CON-10-1050 | Install Scaffolding 1 CON-10-1040 CON-10-1060 COST, LABORS 7 13-May25 | 19-May-25 $990.00 70.00d 0 B instal Scaﬂ’oldmg 3 !
CON-10-1060 | Install Rebar 1| CONH10-1050 CON-10-1070 Rebar, COST, LABORS 14| 20-May-25 | 02-Jun-25 $3,960.00  124.66d ol T B nstalRebar L T
CON-10-1070 | Place Formwork 1| CON-10-1060 CON-10-1080 Formwork, COST, LABORS 14/03-Jun-25 | 22-Jun-25 $2,475.00  268.70d 0 . :Place:FormV\:/ork
CON-10-1080 | Pour Contrete 1 CON-10-1070 CON-i10-1090 Concrete, COST, LABORS 1 24-Jun25 | 24-Jun-25 $2,475.00 15.00d 0 Co ' Pour Contrete ! ‘
2nd Lift 4 37 25-Jun-25 31-Jul-25 $9,900.00  478.36d 0 V"—V 31-Jul -25, 2nd Llft
CONH10-1090 | Install Scaffolding 1 CON-10-1080 CON-10-1100 COST, LABORS 7 25-Jun-25 | 01-Jul-25 $990.00 70.00d 0 B hstal S(;af-fo|d|ng !
CON-10-1100 | Install Rebar 1| CON-10-1090 CON-10-1110 Rebar, COST, LABORS 14| 02-Juk25 15-Juk-25 $3,960.00  124.66d ol T B \nstal Rebar |
CON-10-1110 | Place Formwork 1 CON-10-1100 CON-10-1120 Formwork, COST, LABORS 14| 16-Jul-25 29-Jul-25 $2,475.00  268.70d 0 | ! p|acé Fonﬁwork ?
CON-10-1120 | Pour Contrete 1 CON10-1110 CON-10-1130 COST, LABORS, Concrete 1 31-Jul-25 31-Jul25 $2,475.00 15.00d 0 l Pour Contrete |
3rd Lift 4 37 01-Aug25  06-Sep-25 $9,900.00  478.36d 0 V—'V 06-Sep 25 3rd Llft
CONH10-1130 | Install Scaffolding 1 CON-10-1120 CON-10-1140 COST, LABORS 7 01-Aug25 | 07-Aug-25 $990.00 70.00d 0 3! Install Scaff0|d|ng ‘
CON-10-1140 | Install Rebar 1| CON-10-1130 CON-10-1150 COST, LABORS, Rebar 14/ 08-Aug25 | 21-Aug-25 $3,960.00  124.66d ol iigii‘liriétiailli‘ﬁiét;a;\; ””””””””””””””””””””””””
CONH10-1150 | Place Formwork 1 CON-10-1140 CON-10-1160 COST, LABORS, Formwork 14| 22-Aug25  04-Sep-25 $2,475.00  268.70d 0 ! ! p|aoe Fo,mwo,k
CON-10-1160 | Pour Contrete 1| CON-10-1150 CON-10-1170 COST, LABORS, Concrete 1, 06-Sep25 | 06-Sep-25 $2,475.00 15.00d 0 'l Pour Contrete 3 !
4th Lift 4 37 07-Sep-25  13-Oct-25 $9,900.00  478.36d 0 v—'-v 13 Oct- 25 4th Lift
CONH10-1170 | Install Scaffolding 1 CON-10-1160 CON-10-1180 COST, LABORS 7 07-Sep25 | 13-Sep-25 $990.00 70.00d 0 3 B |nstal Scaf-fo|d|ng
CON-i10-1180 | Install Rebar 1| CON-10-1170 CON-i10-1190 COST, LABORS, Rebar 14| 14-Sep25 | 27-Sep-25 $3.960.00  124.66d 0 !msta"Rebar ”””””””””””””””””””””
CON-10-1190 | Place Formwork 1/ CON-i10-1180 CON-10-1200 COST, LABORS, Formwort 14|28-Sep25 | 11-Oct-25 $2,475.00  268.70d 0 ! p|ace Formwork
CON-10-1200 | Pour Contrete 1 CON-10-1190 CON-i10-1210 COST, LABORS, Concrete 1, 13-Oct-25 13-Oct-25 $2,475.00 15.00d 0 ' | Ppur Cantrete! |
5th Lift 4 37 14-Oct-25 19-Nov-25 $9,900.00  478.36d 0 v——v 19 Nov 25, 5th Llft
CONH10-1210 | Install Scaffolding 1 CON-10-1200 CON-10-1220 COST, LABORS 7 14-Oct-25 20-Oct-25 $990.00 70.00d 0 D B jnstal Scaffoldmg 3 !
CON-10-1220 | Install Rebar 1/ CON10-1210 CON-10-1230 COST, LABORS, Rebar 14 21-0ct25 | 03-Nov-25 $3,960.00  124.66d 0 InstaIIRebar ”””””””””””””””
CON-10-1230 | Place Formwork 1 CON-10-1220 CON-i10-1240 COST, LABORS, Formwork 14|04-Nov-25 | 17-Nov-25 $2,475.00  268.70d 0 | |5|aoe #omwark
CON-10-1240 | Pour Contrete 1 CON-10-1230 CON-10-1250 COST, LABORS, Concrete 19-Nov25 | 19-Nov-25 $2,475.00 15.00d 0 o Pouroontrete ! ! !
WWﬁWWW—MWWWW—O ! Install Scaffoldlng ‘
 CON410-1260  Place Formwork 1| CON-10-1250 CON-10-1270 Formwork, COST, LABORS 14 04Dec25 | 17-Dec25 $9,504.00 56.00d of T T P Pace Fomwork ||
\ CON-10-1270 | Install Rebar 1 CON-10-1260 CON-10-1280 Rebar, COST, LABORS 14| 18Dec25  31-Dec25 $5,940.00  373.33d 0 D |nsté|| Reaar
\ CON-10-1280 | Pour Concrete 1| CONH10-1270 CON-10-1290, MS-1000 Concrete, COST, LABORS 1/02-Jan26 | 02-Jan-26 $5,940.00 15.00d 0 I PourCOn(;rete
]WWﬁWWW—MWWWW—O ! Fabncate Ralllng
\ CON-i10-1300 | Install Railing 1 CON-10-1290 CON-i10-1310 COST, LABORS 14| 17-Jan-26 30-Jan-26 $445.50 70.00d o D R T R ] ]’];{S@]’,Q’é;,]l;]é ”””””
\ CON-10-1310 | Paint Railing 1| CONH10-1300 CON-1020 COST, LABORS 7 31-Jan26 | 06-Feb-26 $49.50 28.00d 0 ! Palnt Raillng !

: Closing 2 21 07-Feb26  27-Feb-26 $0.00 0.00d 0 v—v 27 Feb 26 Clos|
CON-1020 Demobilization 1 CON-10-1310 CON-1030 14|07-Feb-26 | 20-Feb-26 $0.00 0.00d 0 :! 1Demo‘bi|izati‘on
CON-1030 Closing Report Preparation 1| CON-1020 CD-1010 7 21-Feb-26 27-Feb-26 $0.00 0.00d 0 | ! CIos%ng ReiportF
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